
Soulbury Millennium Green Trust
Registered Charity No 1070738 

 Minutes of AGM 
27 July 2015 

Those present: Alan Stevens  Chairman 
Wendy Taylor  Treasurer 
Elizabeth Caplan 
Richard Caplan Secretary 
Christine Sheppard 
Jon Sheppard 
Liz Miller 

Apologies:  Maurice Cross 
John Spires 
Valerie Redbart 
Michelle Nicholas 
Vic Wright 

1. Chairman’s report Action

Alan reported that 10 June was the first joint meeting as appointed 
Chairman.  Discussion was held and it was agreed that the Soulbury 
Millennium Green Trust would be dissolved to a sole corporate 
trusteeship with the Soulbury Parish Council becoming the sole trustee.  
Alan had obtained information about a similar exercise carried out by 
the Ilkley Borough Council which was used as a model.  This required 
the resignation of all trustees.  Letters of resignation were drawn up 
for signature and Soulbury Parish Council carried out all the legal work 
involved. 

Graham Catchlove resigned the post of Treasurer and the post was 
appointed to Fred Barrett.  Fred decided to resign after a 
disagreement with the Chairman and Wendy was asked to take over. 

A work programme was put in place, assistance with drainage 
acquired, 
purchase of new equipment such as the power scythe and a BBQ for 
public use was installed.  Matt Dodds of AVDC and Alan Dickson of 
Stewkley were approached for advice which was well received. 

Several fundraising activities were arranged: 
-  The 2014 Bonfire Night was a big success 
-  The 100 Club was restarted 
-  A tree planting ceremony for Nicole took place by the stage 
-  Soulfest 2014, which had to be held at the playground, had a good   

attendance with lots of activities for everyone. 
-  The Bake Day was another success. 

Alan thanked everyone for all their efforts and expertise to ensure the 
events ran well. 

Richard’s health was not good for part of the year and so Wendy took 
over writing the minutes of the meetings. 
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Alan expressed that he was keen to encourage the meetings to be 
social but stressed it was essential for them to be businesslike as well. 

Alan submitted this as his report and for it to be adopted.  All present 
agreed.  

2. Treasurer’s report Action

Wendy reported that she took over as Treasurer in March 2015.  The 
accounts were in a bit of a mess and took a bit of time to balance to 
ensure everything was accurate at that time.  A few systems were put 
in place to ensure audit trails were easy to follow and therefore not 
incur a lot of time/cost at the time of the annual audit.  Wendy 
established that the previous Treasurer, Graham, is happy to audit the 
accounts.  As Wendy had never prepared final accounts before now, 
she had a meeting with Graham to coach her through them. By the 
time they were ready Graham was enjoying several holiday breaks so 
unfortunately the audited accounts were not ready in time for the 
AGM.  Wendy therefore stressed that if anyone did want a copy of the 
accounts when audited she would get a copy out to them. 

However, Wendy stated that the unaudited balance sheet showed a 
drop of £1177 in overall value when comparing the 2014 balance sheet 
to 2015.  This was mainly due to: 

- the purchase of the power scythe and BBQ £2154 
- printing, postage and stationery up from zero to £228 
- depreciation up slightly as we have a few more items to 

depreciate 
- fundraising and donations reduced 
- maintenance costs have risen but a lot more work has been 

carried out to the Green which has also meant the utility 
charges have risen slightly as well. 

Wendy submitted this as her report and for it to be adopted.  All 
present agreed. 

3. Election of officers Action

All officers stood down.  Alan said he was happy to stand again as 
Chairman.  Richard proposed Alan as Chairman, Elizabeth seconded the 
proposal, motion carried. 

Discussion carried out about the role of Secretary.  Wendy was happy 
to continue as Minutes Secretary and as such was happy to take on 
issuing the agenda as well.  Richard was happy to hand those roles 
over.  Elizabeth was happy to continue to produce posters and any 
secretarial work involved in events.  This arrangement was agreed by 
those present. 
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Minutes of meeting 
27 July 2015 

Alan proposed Wendy to stay as Treasurer and this was seconded by 
Elizabeth, motion carried. 

It was also discussed that as the Soulbury Parish Council was now sole 
trustee, this committee could no longer be called the Soulbury 
Millennium Green Trust.  After discussion, it was proposed by Liz Miller 
and seconded by Alan, that the committee should now be called the 
Soulbury Millennium Green Management Committee.  Motion was 
carried.  The registered charity number would not change.

4. Any other business Action

There being no further business the AGM closed at 20:15. 

5. Date of next AGM Action

The date of the next AGM will be 25 July 2016 19:30 at the 
Village Hall. 

1. Previous minutes and matters arising Action

Minutes of the last meeting agreed as correct and signed by Alan. 

Visitor centre – Visit to the Round House was very interesting and the 
structure was bigger than anticipated.  Alan feels a rectangular 
structure is better, built with straw bales.  We will be using ours as a 
visitor centre rather than a rest place for workers.  Should be visible 
from the road.  Visit well worthwhile. 

Chickens: New bantams continue to thrive, so happy they are laying 
copiously.  However more chicken wire is needed to finish their 
accommodation.  Whilst a lot of clearing up has produced quite a lot, 
more is required.  Denne Country Stores to be used.  

Sole corporate trusteeship: John still dealing. 

Japanese Knotweed: Still outstanding. Report from Dave Smith 
passed to ‘Weed Engineer’ at TfB. 

4 July 2015 BBQ success but not well attended 

Christine to go to Nicole for cheque presentation details plus payee 
name so Wendy can issue a cheque. 

Jon/Richard 

John Spires 

Christine
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2. Finance report/income from events

Current account balance: £2,864  
Deposit account balance: £7014.33 
Petty Cash:   £40.40 

Wendy still needs to set up online banking – it is not as easy as 
personal banking online.  Post meeting note:  Online banking sorted 
and working well. 

£800 to go to Brain Tumour.  Presentation and press involvement still 
to be organised via Nicole.  Will have to await her return from 
honeymoon. Wendy has received presentation cheque from CAF 
Bank. 

Wendy 

Christine

3. Work in progress

Community workers: things ticking along fine.   

Beds been cleared.  Meadow mowed by Community worker’s 
leader whilst Jon and Richard were elsewhere. Grasshoppers 
have migrated for the moment.  4 trees by playground need to 
be strimmed and cleared. 

Still need to encourage people to take on beds underneath the 
orchard trees. Liz offered to look after one. 

Community Impact to link with.  Hub for all sorts of things such 
as encouraging volunteers.  Website very useful. To be checked 
out by all before next meeting. Link to be forwarded. 

All 

Jon

4. Events

August events: Green letting church use our gazebos for 9/8/15 
scarecrow hunt and fun day. 

5. Any other business

The 100 club July winner needs to be drawn. 

Fields in trust: was National Playing Fields Assn.  We should register 
our Green with them as the nearest is Stoke Hammond.  Alan to 
register. Proposed by Liz, seconded by Alan. Carried. 

Future of playground is in doubt.  Was £12 pa now is £500. No draft 
lease yet.  Neil Blake suggested we go back to AVDC for a 5 year 
renewal lease.  At the moment they have given us 3 months notice 
agreement which prevents any work to maintain area to a good 
standard. 

Elizabeth 

Alan
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Meeting closed at 21:15 

Distribution: Those present + Vic Wright, Maurice Cross, John Spires, Michele Nicholas, Val 
Redbart

LBO Target token – village to be asked to collect them.  Drop them 
into Christine. Alan to put note in LBO Village News. 

Photobooks – produced.  Alan took two copies to give to Michelle and 
Erin.  3 remain with Wendy 

Alan brought in detail of the Concert in the Park at Rushmere and 
wondered if it could be considered for the Green next year. 

Alan/Christine

6. Date of next meeting

Monday, 28 September 2015 at 19:30 at Wendy’s house.
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