
Minutes of Meeting
23 October 2017 

Those present:  Alan Stevens  Chairman 
    Wendy Taylor  Treasurer/Sec 
    Barbara Wray 
    Vic Wright 
    Liz Miller 

Apologies:   John Spires 
    Maurice Cross 
    Elizabeth Caplan 
    Richard Caplan 
    Michele Nicholas 
     
 
1 Previous minutes and matters arising Action

Minutes of the last meeting agreed as correct and signed by Alan. 

Liz advised that she and Richard have yet to meet. 

2 Finance report/income from events/website

Current account balance:      £4,767.87 
Deposit account balance:      £2,764.39 
Petty cash:                           £14.88 

AVDC Lottery: We received £18.00 from Vale Lottery funds in Oct 2017. 

Wendy is in the process of organising the cheque presentation.  
Hopefully the Thames Valley Police force photographer can be present.  
A lengthy form needs completing to achieve this. 

It has ben established that Fields in Trust also run the Centenary Fields 
project.  It was agreed that we would become a group member of Fields 
in Trust for £50 pa and then sort out what is required to be part of the 
Centenary Fields project.

Wendy 

Wendy

3 Work in progress

Work in progress: 
- bonfire building is the main concentration at the moment which is 

going well. 
- the meadow will be mowed in time for Bonfire Night. 
- we are losing the Saturday community payback team which is a blow 

as they have done excellent work on the green over the time we have 
used them.  They have, however, said that teams could be sent prior 
to events to help prepare the green. 



4 Events

Bonfire Night, 4/11/17: Vic will purchase fireworks.  Fire and rescue 
have been informed of the event.  Phil Desouza is an officially trained 
firework lighter so he will support us.  Barbara/Margaret will run the tea 
tent, BBQ run by Michele who will purchase burgers, sausages, onions 
and buns.  It was confirmed again that Wendy and Elizabeth will supply 
chilli and rice.  There will not be any jacket potatoes this time as we 
had a lot left over last year. 

2018 

Quiz Night, 10 February:  James Mansfield-Sturgess is compiling the 
questions.  Further arrangements for the event will be discussed at a 
future meeting. 

Schools Festival: date still not confirmed.  Michele to settle on a date. 

Soulfest 2018:   
• Chilfest is 6/7 July so Soulfest will be 14 July. 
• Event will run from noon to 21:00. 
• Charging for entry to the event: no-one really sure whether to charge 

or not.  Do we still rattle buckets?  Would we get as much from the 
bucket collection if an entry fee was charged?  £2/person was 
suggested. 

• Various bands for the event: The Cooptimists confirmed a fee of £250 
in an email to Michele.  Everyone at the meeting felt this excessive 
considering that the Pommy Granites charged £200 and did the posters 
and flyers for nothing and let us use their equipment for the entire 
event.  Another band only charged £50.  It was also felt that it would 
set a precedent if we paid that amount for a band. 

Alan felt there were many questions and discussions to be had regarding 
work delegation, pricing, bands, catering, promotion, etc.  The event 
has been a huge success and it is now getting bigger and therefore needs 
all those involved in its organisation to attend the management 
meetings well ahead of the day not just a month before. 

Fun run:  Alan suggested that we talk to some runners in the village to 
see if it is something worth progressing and how. 

Alan also put forward other events to be considered such as laser clay 
shooting, five a side football, walking football. 
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5 100 Club

The 100 Club was drawn after the last meeting and the winner was: 

 October:  Debbie Ollie 

Wendy will get cheque to Elizabeth. 

Wendy was asked to add something to the Parish News about the 100 
Club to encourage existing members to renew and new members to join.  
Post meeting note: Elizabeth also asked Wendy to do this and to include 
the membership form in the December/January issue.  This has been 
done.
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Meeting closed at 21.15 hrs 

Distribution: Those present + John Spires, Maurice Cross, Val Redbart, Elizabeth Caplan, Richard 
Caplan, Michele Nicholas.

6 Any other business

Vic had attended a seminar regarding trustees in charities and that we 
should consider becoming a Charitable Incorporated Organisation.  The 
main intended benefits of the new entity are that it has legal 
personality, the ability to conduct business in its own name, and limited 
liability so that its members and trustees will not have to contribute in 
the event of financial loss.  These are already available to limited 
companies; charities can be formed as companies, but then they must 
be registered with both Companies House and the Charity Commission.  
In contrast, the CIO only needs to register with the Charity Commission.  
This is expected to reduce bureaucracy for the charity. 

Vic has distributed information via email regarding this.  He will, 
however, look at it in depth and advise further.  As the SMG has the 
Parish Council as the single trustee we wanted to know if this makes a 
difference to financial liability and therefore we do not need to register. 

Wendy has received a email asking that the annual update be made on 
the Charity Commission website.  She will also check that the Soulbury 
Parish Council is recorded as being the single trustee. 

It was generally noted that we do not have a complaints procedure or an 
accident book/procedure.  Wendy will look at this and report back.
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7 Date of next meeting

The next meeting will be held on Monday, 27 November, 2017 at 19:30 at 
Wendy’s house.


